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1.
Introduction

1.1
Urdd Gobaith Cymru, the largest Youth Organisation in Wales was established in 1922.  It has over 50,000 members aged between 8 and 25 years old, with over 10,000 volunteers and over 1,000 branches.  It has 160 staff, with 80 of those working in the two residential centres.

1.2
Urdd Gobaith Cymru’s aim is to ensure that all young people in Wales are afforded Welsh-medium opportunities to develop fully as well-rounded individuals, and enable them to play a constructive part in society, fostering personal and social skills. 

1.3
The Urdd is currently developing and piloting a general youth work ‘Curriculum’ in order to establish of framework for the Urdd’s activities. This document is a further development of that curriculum and concentrates specifically on the Urdd’s sports provision. Over the years the Urdd has done much to develop opportunities in relation to take part in sport and there is a strong tradition of competing within the organisation. The Urdd attempts to provide direct opportunities for the young people of Wales which are of a high standard and in a safe environment and it is felt that the time has come to develop a wholly professional approach towards the varied aspects of provision within the organisation, particularly in the field of sport.

1.4
The youth work curriculum sets a framework for the Urdd’s activities in a conceptual and educational context and this Sports Strategy takes into account the aims of the youth work curriculum.  The Urdd wishes to ensure ownership of the Sports Strategy by staff, volunteers and members of the Urdd, in order to ensure the Urdd’s success as an innovative youth organisation in the field of sport.
1.5
The Urdd curriculum notes four areas of learning which form the basis for all of the Urdd’s activities with young people:

· Self-development

· Getting to know Wales

· Living and Being

· Fun and Leisure

Elements from each area of learning can be adopted in the sports strategy but the two areas of learning which are most important to the sports strategy are ‘Self-Development’ and ‘Fun and Leisure’

The curriculum identifies the following learning objectives for the ‘Self-Development’ area:

Self-development:

· Foster personal skills and promote the individual’s independence,

· Foster self-confidence, self-respect and self-esteem, 

· Develop inter-personal skills,

· Widen horizons and foster enterprise,

· Develop expression and communication skills,

· Foster leadership skills and the ability to make decisions,

· Promote healthy and safe living practices,

· Promote learning skills and foster an ownership of personal development.

In addition, the ‘Fun and Leisure’ area of learning includes, amongst others, the following three learning objectives:

Fun and Leisure:

· Confirm the perception of the Welsh language as a modern, exciting and relevant element in the lives of the youth of Wales

· Offer opportunities for physical activity

· Encourage young people to make the best use of their time, interests and abilities.

1.6
Many of these learning objectives are directly related to the organisation’s sports provision, and therefore it’s evident that the Urdd can achieve a part of its youth work curriculum through sport.  This document attempts to outline the Urdd’s aspirations for developing its sports provision and how it will achieve these.

2. 
The Current Provision
2.1
At present, the Urdd offers a wide range of sports competitions for different age groups within the Urdd’s membership.  The following sports are offered:

football

skiing

tennis  


pony trekking


netball


table tennis
sailing


basketball

rugby


swimming
mountaineering
cricket

cross-country

canoeing
climbing

hockey


athletics
rafting
In addition, gymnastics, disco dancing, creative dancing and keep fit competitions are included as part of the Urdd’s National Eisteddfod programme. These competitions are open to boys, girls and disabled children and young people but the number of participants needs to be increased, by developing the provision and encouraging participation.

2.2
The Urdd works with many age groups in developing its sports activities and organises itself using the following divisions:

· Primary schools

· Secondary schools

· Adrannau

· Aelwydydd

‘Adrannau’ and ‘Aelwydydd’ are the names for the groups that meet in the name of the Urdd in the community outside the educational structure.  The Urdd organises some separate national activities for them, as they generally have fewer members than the School branches.  The Urdd also considers those members who are over 16 to be a separate group called the ‘Urddaholics’.  Many members of the Aelwydydd will be ‘Urddaholics’.

2.3
The Urdd also organises itself administratively throughout Wales using the following geographical areas:

· Districts (the number of districts in each County varies)

· Counties (there are 16 of these)

· Regions (South-East Wales, Mid and South West Wales and North Wales)

· National.

2.4
In addition, the Urdd’s sports activities are focused on two kinds of situations:  the Field (the term for grass-roots activities, which include activities at the Urdd National Eisteddfod), and the residential centres at Llangrannog and Glan-llyn.  

3. 
Strategic Aims

3.1
The Urdd’s strategic aims in the context of sports are as follows:

1 
Creating a new and innovative sports structure

2 
Increasing the participation of a wide range of members in sports and leisure activities, and

3
Ensuring and developing the quality of the organisation’s sports provision.

3.2
In implementing the strategy, the Urdd hopes to achieve the following

(i)
Give members an opportunity to try a wide range of experiences

(ii)
Foster and develop physical and social skills

(iii)
Promote and encourage healthy living practices.

(iv)
Ensuring that all members have an equal opportunity to participate, reducing any divides based on social deprivation, ability, age and sex.

3.3
Furthermore, the following operational aims have been identified for each of the above strategic aims:

Strategic Aim 1: Creating a new and innovative sports structure

· Review the current provision, which will enable us to identify our weaknesses and target sports with a low number of participants

· Assess the activities that are held in deprived areas and develop strategies in order to target deprived areas and offer them a wider provision

· Co-operate with Governing Bodies in order to create new opportunities for our members to compete on a district, county and national level

· Create contacts with the Dragon Sports Officers which will enable the Urdd and Dragon Officers to create a network of coaches and volunteers

· Develop training opportunities and ensure that there is continuity for individuals to develop their skills and improve their standard, bearing in mind the Development Centres and Centres of Excellence of the Governing Bodies

· Develop new and innovative programmes of leisure activities

· Agree on a programme of new competitive sports activities

· Establish a system of regional and national sport squads

· Establish a National Sports Festival to include competitive and leisure elements.

Strategic Aim 2: Increasing the participation of a wide range of members in sports and leisure activities.
· Maintain and develop the infrastructure of branches and activity groups

· Increase the number who participate in the Urdd’s sports programme

· Ensure continuity in participation from one age group to another

· Provide equal opportunities for disabled young people to participate in the organisation’s sports and leisure activities 

· Develop and maintain links with existing clubs in conjunction with Dragon Sports

· Target areas which have a low participation percentage and deprived areas by offering fun sports days and sports clubs during school holidays

· Offer sports clubs outside the hours of the curriculum which include the hours before school, lunch times and after school

· Sports displays for parents and teachers in order to encourage participation

· Ensure equal opportunities for boys and girls by offering various sessions and holding seperate clubs for boys and girls as well as mixed sessions

· Develop the Residential Centres by offering taster sessions for visitors that will also create an opening to the Urdd’s sports clubs 

Strategic Aim 3: Ensuring and developing the quality of the organisation’s sports provision

· Develop an accredited training system for staff, volunteers and members in a range of sports, working in partnership with the Sports Council for Wales and the appropriate Governing Bodies

· Ensure the development of the Residential Centres to comply with the guidelines of the Sports Council for Wales for the sports offered at the residential centres

· Develop the expertise of key individuals in particular fields

· Ensure a network of sports development officers on a regional basis

· Develop the residential centres’ resources to support the strategy

· Create a relationship with a network of sports governing bodies to develop and promote the leisure and sports activities offered by the centres

· Ensure that appropriate use is made of the sports resources of other organisations and institutions

· Ensure that each district in Wales has a network of Sports Development Officers specifically for the sports targeted by the Urdd.

3.4 Factors such as age, sex, ability and social deprivation also have an influence 

on the strategy.  We live in an age where equal opportunities practices and principles are key to all aspects of life and it is therefore important that the Urdd adopts them consistently when implementing this strategy.

Age – The Urdd’s figures for competitors shows that 11,666 primary pupils and 7,087 secondary pupils take part annually. The Urdd, therefore, needs to ensure continuity in participation throughout the competitions from the primary ages to the secondary ages.  The focus has been on primary schools, but the Urdd intends to extend these courses to secondary schools and aelwydydd in order to ensure continuity from the primary age.
Sex – Traditionally more boys participate in sports and leisure activities but the reverse is found within the Urdd. Figures show that more girls than boys take part and the Urdd therefore needs to address this imbalance.

Ability – Although a great number of the Urdd’s activities are suitable for disabled young people and those with special educational needs, more opportunities could be provided for them. The Urdd, therefore, needs to develop and improve its facilities for disabled young people and those with special educational needs.

Social Deprivation – The Urdd is aware that it operates in areas where the effects of social deprivation are apparent and one of its aims in implementing this strategy is to ensure equal opportunities for all to take part in its activities, whatever their background.  The Urdd could do this by specifically targeting areas where figures show a high level of social deprivation.  The Urdd will undertake monitoring work in order to see which activities are currently held in deprived areas, and it will set targets to increase activity in those areas within three and five years.

3.5
Appendix 1 lists the targets for achieving the strategic aims noted above.

4.
Implementation of the strategy

4.1
The following description aims to explain current practice, and the steps that are required in order to implement the strategic aims noted above.  Our sports activities and sports development model are based on the following cycle:

Step 1:  Taster Sessions


Step 2:  Weekly Sessions and Clubs and Teams


Step 3:  Competitions on a District, County, Regional and National level


Step 4:  Training for volunteers and staff

Appendix 2 includes a summary of our targets by 2007 in relation to developing our sports activities, and Appendix 3 lists the targets to 2012.

4.2
Step 1:  Taster Sessions
Up to three ‘initial’ sessions are included under this heading, and arrangements by staff or qualified volunteers are included.

Our strength is operating at a grass-roots level, with the aim of introducing members who already participate in the organisation’s other activities to different types of sports.  Our aim is to discover a method for them to move on, having received initial training in our taster sessions to find suitable weekly sessions where they can develop their interests and talents.  Currently our taster sessions occur in many different situations:

At specific events organised by us, for example the ‘Fun Days’.  About 1,000 children come to the ‘Fun Days to have a chance to experience all sorts of different sports.  During 2000, 11 ‘Fun Days’ were organised in areas ranging from Ceredigion to Cardiff.

Additionally, Llangrannog and Glan-Llyn Residential Centres provide us with an excellent opportunity to hold taster sessions with those who attend the centres.  At the moment around 18,000 attend Llangrannog and 10,000 attend Glan-llyn on residential courses.  The centres give us an opportunity to provide taster sessions in football, netball, basketball and some other sports in addition to the main activities described in point 4.6.  Additionally some 20,000 day visitors take part insporting activities at Llangrannog and Glan-llyn.

During the Urdd Eisteddfod, we arrange a full week of sports activities, in conjunction with other bodies, which gives us the opportunity to offer taster sessions to thousands of children.  Taster sessions are offered in football, netball, basketball, athletics and cricket.

4.3
Step 2: Clubs and Teams and Weekly Sessions

Our aim in holding taster sessions is to introduce children and young people to various sports, and encourage them to take part in more intense sessions of the sports which they like.  One way of doing this, and of fostering a relationship with the children and young people is to hold weekly sessions which involve sports.  For example by going to specific schools and offering weekly sessions at particular times and inviting all to take part.

Discovering the exit route from the taster sessions and weekly sessions is very important to us.  In different areas of Wales and in the various sports, our methods of doing this varies.  

In some areas, we co-operate with local clubs to ensure that there is continuity for children, in order to encourage them to attend weekly sessions.

In other areas, where it is not possible to introduce children to suitable clubs, we arrange our own clubs.  An example of this is the 8 football clubs which we hold in Cardiff and which compete as part of the local league.  Given more staffing resources, it would be possible to operate on the basis of a similar model in different areas of Wales.  The following description describes the Cardiff Model.  It would be good to establish project schemes that would try to emulate this model in other areas.

THE CARDIFF MODEL 

a)
The Urdd Football Club attracts over 150 children and young people every Saturday morning between September and May.  

b)
Eight teams compete weekly in the local league, namely Cardiff and District.   

c)
The connection with Cardiff City Football Club has enabled 60 children and young people to attend coaching sessions at a development level with 6 individuals playing for the club’s under 10/11s team.    

d)
Sports coaching sessions take place in football, cricket and netball, with 9,800 children and young people participating on a weekly basis and during half term.  

e)
One hundred and fifty young people have received training to Leaders Award level in football and netball.  

f)
One thousand, nine hundred children have participated in taster sessions in football, 1,900 in rugby, 1,800 in netball and 1,700 in cricket.  

g)
Forty have joined a gymnastics club for the under 11s, and 30 have joined a cricket club.  

There is a potential to develop provision at a grass-roots level to a much greater extent by employing project workers to focus on sports on a Regional level (North, Mid, South).  A minimum of three appointments is envisaged in the first instance to ensure a national network and a similar provision to that which is currently achieved in Cardiff.

4.4
Step 3:  Competitions on an area, county, regional and national level
Under the guidance of the National Sports Officer, with the support of the sixteen Development Officers, and volunteers, and in partnership with the relevant governing bodies, we currently organise a series of competitions on these levels annually.  The Urdd has worked consistently to ensure professionalism in these competitions, the table below shows what is currently being achieved.


Area
County (16)
Regional (3)
National
Co-operation

Swimming
(
(
(
(
WASA

Football (Primary) 

5 and 7 a-side
(
(
(
(
FAW Trust

Football (Secondary) 5 and 7 a-side
(
(
(
(
FAW Trust

Rugby (Primary)
(
(
(
(
WRU Dragon's T.

Rugby (secondary)



(
URYC

WRU D.T.

Llanelli RFC



Athletics
(
(
(



Cross-country

(

(
Aberystwyth Running Club

WAAA

Netball (Primary and Secondary)
(
(
(
(
Welsh

Netball Association

Hockey (Secondary)
(
(
(
(
Welsh

 Hockey Union

If we are succesful in our aim of developing a National Sports Festival which will significantly improve the standard of sport within the Urdd and lead to an increase in the number of participants, then the concept of establishing regional and national teams is realistic.  The teams will be able to offer internal competition for other Welsh national teams and also be able to compete against the world’s other youth organisations, further extending the Urdd’s international connections.

A National Sports Festival could be very successful, currently around 30,000 members take part in the Urdd’s sports competitions every year.  In the long term, the festival could have the same status as the Urdd National Eisteddfod.  This could raise standards and it would also be possible to raise the profile of sports within the Urdd by investigating the possibility of broadcasting the festival.

Appendix 4 lists the development expected on a local, regional and national level in a variety of sports for three age groups: primary, secondary and Urddaholics.  The targets refer to

· extending the provision to include every sport within the Dragon Sports framework

· increasing the numbers particularly to develop continuity from primary ages to older ages.

· raising participation by Girls and Boys to the same level

· significantly increasing participation by disabled children and young people (see also the targets in Appendix 5 for the disabled)

4.5
Step 4:  Training
As an organisation which relies heavily on volunteers in every field, the Urdd is very eager to ensure that its volunteers receive the proper training and support.  We have already arranged courses for 16+ members in a variety of sports, including the following:  netball, football, tennis, in conjunction with the relevant governing bodies, we are also eager to arrange further training for staff and volunteers, and ensure that they receive the appropriate long term support.

The concept of offering coaching courses along with competitions for members is relatively new to the Urdd but it plays a prominent role in the organisation’s plans for the future.  Areas such as Cardiff, Montgomery and Gwent have recently held successful coaching courses in football, rugby, athletics, basketball and cricket.  The numbers taking part have been very encouraging with an equal percentage of boys and girls attending the courses.

In order to ensure coaching of the highest standard, coaches have to be fully qualified.  The fact that a large number of volunteers are willing to take and assist with the coaching courses is very positive but a suitable structure must be established in order for the Urdd to ensure that its staff and its volunteers receive suitable accredited training.

It is the Urdd’s intention therefore to build on what already exists within the sports framework, ensuring training opportunities of the highest standards for:

· members

· volunteers, and 

· staff.

Our targets for developing training sessions are noted in Appendix 6, which includes sessions aimed at a higher standard under the supervision of qualified coaches: a series of training days, residential courses; and activities during Urdd  National Eisteddfod week each year.

All elements of the cycle are inter-dependent. The people trained by us are in turn, able to hold the taster sessions referred to in step 1 and thus the cycle is complete.

4.6
The contribution of the residential centres
Until now, reference has been made mainly to the grass-roots activities, i.e. in the field, but our residential centres also make a special contribution.

4.7
Llangrannog Residential Centre

The residential centre at Llangrannog is traditionally known as a centre that offers group activities rather than specialist activities and it is felt that it is now time to develop somewhat on this element of the centre’s provision.

The residential centre at Llangrannog also offers an important service to children and young people from deprived areas, giving them the opportunity to experience a wide variety of sports for the first time in their lives.  It is one of the Urdd’s aims to increase the use of the centre by children and young people from deprived areas, and we will set targets and monitor progress towards those targets.

At present the residential centre takes up to 300 children at any one time and offers ten activities ranging from pony trekking to swimming and skiing. The ski slope and toboggan run have proved to be a successful investment in the centre’s history. By now every child who stays at the residential centre has the opportunity to go on the slopes and this includes disabled children. In addition, the slope is open in the evening for use by local organisations and groups and for coaching courses. Eighteen thousand children attend Llangrannog on residential courses every year; a further 10,000 attend as day visitors.

The current provision of indoor sports is far from ideal as the gym used is not of a suitable size for activities such as uni-hoc and football. This shortcoming is currently being considered and it is hoped to rectify this deficiency in the near future.

Research statistics show that 40% of children who attend the centre at Llangrannog continue with the sports introduced to them during their stay at the residential centre. In addition, other ski slopes in Wales benefit from the first contact children have with the slope in Llangrannog with a number of them returning to use their local slopes.  The effect of Llangrannog on skiing development in Wales as well as pony trekking has been acknowledged for some time.

If the applications made by Llangrannog Residential centre for grant aid to improve the sports and accommodation resources on the site are successful, the centre will have facilities to attract national sport squads to train on the site.  The centre could offer facilities of the highest standards for people to train in a purpose built facility in the tranquility of the countryside.

If the Llangrannog Residential centre succeeds in gaining the financial support needed for the intended scheme to refurbish the site it could double the number of children attending residential courses the centre from 18,000 to 36,000 and as a result the number of employees at the centre would also be increased. The scheme would modernize the residential centre, offering facilities and provision of a higher standard ensuring a prosperous future for both the centre and the surrounding area. The targets noted for Llangrannog reflect this increase.

4.8
Glan-llyn Residential Centre

The residential centre at Glan-llyn celebrated its fiftieth anniversary during 2000 and the resources and provision the centre has to offer have been significantly developed over the last fifty years.

Like Llangrannog, Glan-llyn Residential Centre currently offers an important service for children and young people from deprived areas, and as with Llangrannog, we will set targets to increase the use by children and young people from deprived areas and monitor that increase.

The Urdd has significantly invested in the sports resources at Glan-llyn: a swimming pool and sports hall, a smaller hall for roller-blading/dancing and games and a ten pin bowling centre as well as resources for sailing, windsurfing, canoeing, rafting, climbing, mountain walking and river walking.  At present, over 10,000 residential visitors and 10,000 day visitors use these resources and an increase is expected in the future.

The residential centre’s officers believe that the centre currently needs equipment and resources rather than more facilities as a number of projects to modernize the site have taken place during recent years.

Again, a wide range of activities are offered at the centre, from ten pin bowling to sailing and canoeing and it is felt that there is room to specialise in relation to the provision of water sports with some national squads already using the site as a training centre.  Sports resources need to be developed, for example, to provide a convenient jetty for sailing boats and development is foreseen between 2002 and 2007.

4.9
Cardiff Residential Centre

It is hoped that a third Urdd residential Centre will open in Cardiff Bay in 2004.  There will be a special focus on the Arts and opportunities to perform.  However, if the Sports Village is established in Cardiff Bay – along with many excellent sporting facilities already located in the capital city then there will be a huge potential for the Centre, which will accommodate 120 people, to provide exciting residental sports training courses of a high standard.

5.
Implementation Methods
5.1
It is therefore seen that the current provision achieves our present short term targets but if the Urdd is to develop as an organisation which encourages members of all ages, sex and ability to take part in sports at the highest standards possible, the provision needs to be extended further in order to meet their requirements, and an investment must be made in staff and resources to ensure that the vision presented in this strategy can be achieved.
5.2
In Partnership
In order to achieve the strategic aims, the Urdd believes that it is essential to work in partnership.  The Urdd continuously strives to establish and develop contacts with institutions and governing bodies.  The Sports Council for Wales is one of the Urdd’s key partners and the need to co-operate on schemes such as Dragon Sports and Clwb Cymru in order to achieve the aims of both organisations has become apparent recently.  It would be possible to do this by developing the infrastructure that already exists within the Urdd in order to establish after school clubs, for instance, and hold them according to the structure and quality standards of the Sports Council for Wales.  Appendix 7 lists the bodies that we intend to co-operate with.

The Urdd is an extensive user of the sports resources available across the country and is a key partner of the Unitary Authorities in their efforts to promote the use of their resources.  Sports Halls, Swimming Pools, Athletics Resources and Sports Fields are used by the Urdd in every county in Wales for competitions, taster sessions, coaching sessions and events.  The Urdd intends to develop Sports resources at Llangrannog and Glan-llyn whilst using the best possible resources in all other parts of Wales.

5.3
Networking
The Urdd’s big advantage for developing an ambitious scheme of this kind is that the network of contacts has already been created.  People recognise and trust the Urdd in light of the good work that it has achieved since being established.  Additionally, the Urdd has contacts with a host of schools in Wales and this will be of advantage when establishing the new sports strategy.

5.4
Employed Officers and Volunteers 

In order to ensure success for the Urdd’s plans in developing our sports work, it is essential that we invest in Sports Development Officers on a regional level.  One officer who operates on a National level has already been appointed and has begun the work of restructuring the Urdd’s sports provision but in order to ensure continuity across the whole of Wales, it is necessary to have an officer in every region.  We will research the possibility of making applications to the appropriate bodies for funding in order to realise this strategy.

The National Sports Officer, who has been in post since 2000, is responsible for the Staff Sports Panel which includes representatives from the Field, the Eisteddfod Department and the Residential centres.  The Sports Officer is also accountable to the National Sports Panel of representative volunteers.  A description of the structure is seen in Appendix 8, and a description of the structure of employed officers in Appendix 9.
The National Sports Panel receives feedback and guidance from staff but the volunteers are the main members.  The panel includes sport experts and representation from the Dance Panel and Physical Education Panel which are sub-panels of the Eisteddfod and Arts Board.  In time, it is expected that sub-panels of the National Sports Panel will be established to ensure expert input and due attention to aspects such as sports for the disabled and those with special educational needs.

The Sports Strategy, the provision and the targets which include statistics and feedback by members, volunteers and staff will be reviewed annually.
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APPENDIX 1
SPORTS 2002 - 2007

STRATEGIC AIM 1  - Create a new Sports Structure and specific Tasks

Tasks and Timetable 





Target

Timetable 
  a)
Review the current provision 





by  2002

  b)
Develop programmes of Leisure Activities 


  i.
Regional pilot schemes 


 
  5

Sept 2002


 ii.
Network of National Clubs 


10

2005


iii.
Development of Clubs 



15

2007

  c)
New Programme of Competitive Sport with the addition of 

all the Dragon Sports 






Sept  2002

 d)
Regional and National Sports Squads 


(Primary; Secondary and Urddaholics)




2007

 e)
National Sports Festival 


* raise the profile of Sport at the National Eisteddfod



June  2002

* raise the status and professionalism of Sports Festivals by ensuring  

   sponsorship and development of the provision.



2005

* Establish a National Sports Festival 




2007

STRATEGIC AIM 2 – Increase Participation 

Tasks and Timetable 





Target

Timetable 

  a)
Network of activity groups (see (b), Aim 1)


  i. 
Competitive sports clubs – pilot scheme 

3

Sept     2002


 ii.
Network of National Competitive Clubs 

6

2005


iii.
Development of the Network 


9

2007

  b)
increase numbers participating in competitions 

29,406

2005









36,763

2007

  c)
Ensure continuity between ages 


  i.
Increase Secondary numbers 


19,883  (63%)
2005









26,894  (120%)
2007


 ii.
Increase Urddaholics numbers


  1,647  (34%)
2005









  2,283  (86%)
2007

  d)
Ensure equal numbers of boys/girls 




2007





  e)
Provide opportunities for disabled young people
 
1,950

2007

 f)
Increase sports taster sessions 



250,000

2005









396,500

2007

STRATEGIC AIM 3  -  Develop Quality of Provision 

Tasks and Timetable 










Target
Timetable
Timetable 

a)
Training System 


  i.
Staff - 

* Development Officers to Sports Leaders level

20
2005

* Assistant Development Officers to Community  

   

Leader level 



10
2007


 ii.
Volunteers – to Community Leader Level 1 
 

 1,000
2007


iii.
Members – coaching sessions 



40,000
2005










65,000
2007


iv.
Disabled – coaching sessions 



1,000
2005










3,000
2007

b)
Developing the expertise of individuals


  i.
Full Time Sports Staff – appointments 


3  April 
2002










4
2005










6
2007


 ii.
Ensure Regional Development Officers [see (i)]


iii.
Developing residential centre resources 
Llangrannog Scheme 
2007








Glan-llyn Scheme 
2007


iv.
Create partnership with sporting bodies 


10 April
2002


 v.
Partnerships with Sports Clubs 



10
2005










20
2007

2005 = September 2005

which is the end of the activity year 2004  - 2005

2007 = April 2007

which is the end of the financial year 2006 - 2007

APPENDIX 2

SUMMARY OF THE URDD’S SPORTS TARGETS BY 2007

1)
Sessions 


*
  61,000 
competing in sports annually 


*
396,500 
taster sessions 


*
  48,000 
coaching sessions 


*
505,500 
sports sessions 

2)
Teams 


*
         36
Regional Teams 


*
         10
National Teams 


*
         36
Local Teams 


*
           9
Sports Clubs 


*
         10
Partnerships with Clubs (i.e. specialist centres) 

3)
Training 


*
        25
Full Time Staff as Sports Leaders 


*
        10
Part Time Staff as Community Leaders 


*
   1,000
volunteers as Community Leaders 

APPENDIX 3

URDD GOBAITH CYMRU

NATIONAL SPORTS TARGETS 2002 - 2012





      2002

     2007
                    2012

Competitions 

Sports 



  23,528

  36,763

  45,000

Swimming 


  10,000

  15,000

  16,000

Gymnastics  


    2,000

    3,237

    5,000

Dance 



    3,000

    6,000

  10,000





  38,528

  61,000

  86,000

Taster Sessions 

Field 



  19,898

  61,500

  80,000

Eisteddfod


    7,000

  15,000

  20,000

Residential centre 

150,000

320,000

500,000





176,898

396,500

600,000

Coaching Sessions 

Field 


(Boys)


   1,114

    3,400

    5,000


(Girls)


       732

    2,600

    5,000

Residential centre 


(Boys)


    2,000

    4,000

    5,000


(Girls)


    1,500

    4,000

    5,000

Eisteddfod


(Boys)


    2,000

    4,000

    5,000


(Girls)


  20,000

  30,000

  40,000





  27,346

  48,000

  65,000

Total No. of Sessions

242,772

505,500

751,000

Clubs



          1

           9

         18

Teams 

Local

          8

         36

       108



Regional 
         --

         36
                        36



National 
         --

         10

         10

Partnerships

           
          1

         10

         20

(Specialists Centres)

Primary age groups will focus on Dragon Sports while Secondary age groups will focus on Clwb Cymru.

APPENDIX 4

TARGETS FOR INDIVIDUAL SPORTS:  TOTALS 

SPORTS COMPETITIONS 




  2002

   2005

  2007

Football

 
 7,195

  8,993

11,241

Netball 

 
 5,838

  7,297

  9,120

Hockey


  1,754

  2,191

  2,745

Rugby 


  5,041

  6,300

  7,876

Athletics

  3,700

  4,625

  5,781


Total

23,528

29,406

36,763

SPORTS TASTER SESSIONS 

   2002

   2005

   2007

Football 

 
  7,350

13,500

20,000

Netball


  2,018

  3,843

  5,750

Hockey

    
     985

  2,364

  3,689

Rugby


  2,340

  5,616
  
  7,862

Cricket


  1,850

  4,440

  6,216

Athletics 

  2,140

  5,136

  7,190

Tennis


     945

  2,258

  3,166

Basket-ball 

  2,270

  5,448

  7,627


Total 

19,898

42,605

61,500

TOTAL NO. OF COACHING SESSIONS 




  2002

   2005

   2007

Football 

 
 1,214

  2,137

  3,400

Netball 

    
    600

  1,108

  2,500

Hockey 

     
      32

       64

     100


Total 
  
1,846

  3,309

  6,000

TOTAL NO. OF SESSIONS FOR INDIVIDUAL SPORTS  




  2002

   2005

     2007

1.
Football 
15,759

28,770

  34,641
2.
Netball 

  8,456

13,248

  17,370
3.
Hockey 

  2,771

  4,619

    6,534


4.
Rugby 

  7,381

11,916

  15,738


5.
Cricket

  1,850

  4,440

    6,216

6.
Athletics 
  5,840

  9,761

  12,971
7.
Tennis 

     945

  2,258

    3,166
8.
Basket-ball 
  2,270

  3,448

    7,627


Total

45,272

80,460

104,263

TARGETS FOR PARTICAPATION BY OLDER MEMBERS SECONDARY/URDDAHOLICS




    2002

   2004

    2007

Secondary 

12,195

19,883

 26,894

Urddaholics

  1,227

  1,647

   2,283

TARGETS FOR INDIVIDUAL SPORTS  

2002 - 2007 
1)
FOOTBALL 







 2002

   2005

   2007


Competitions 




Primary 

  
3,990

  4,987

  6,234





Secondary 

2,589

  3,236

  4,045







Urddaholics

   616

     770

     962




Total
 

7,195

  8,993

11,241


Taster Sessions  

Primary 

 
 5,600

10,000

15,000




Secondary 

  1,750

  3,500

  5,000




Urddaholics

    ---

    ---

     ---





Total


   7,350

13,500

20,000


Coaching Sessions 




Primary 

 
 1,164

  1,455

  2,400





Secondary 



     582

     800







Urddaholics

       50

     100

     200




Total
 

  1,214

  2,137

  3,400

Total No. of Sessions


15,759

24,630

34,641



CLUBS 


Local Teams 




Primary 


8

9

11




Secondary 



3

  6




Urddaholics





  2


Regional Teams 




Primary 


--

3

3





Secondary 

--

3

3




Urddaholics

--

3

3


National Teams 




Primary 


--



1




Secondary 

--



1




Urddaholics

--



1

TARGETS FOR INDIVIDUAL SPORTS 

2002- 2007

2)
NETBALL 







2002

  2005

   2007


Competitions 




Primary 


4,010

  5,012

  6,265




Secondary 

1,432

  1,790

  2,237







Urddaholics

   396

     495

     618




Total


5,838

  7,297

  9,120


Taster Sessions 

Primary 


1,800

  3,320

  5,048




Secondary 

   218

     523

     750




Urddaholics

   ---

     ---

     ---




Total


2,018

  3,843

  5,750


Coaching Sessions 




Primary 

   
555

     693

  1,800




Secondary 

   ---

     325

     500







Urddaholics

     45

       90

     200




Total 


   600

  1,108

  2,500


Total no. of sessions 


8,456

12,248

17,370


CLUBS 

Regional Teams 




Primary 


--

3

3





Secondary 

--

3

3




Urddaholics

--

3

3


National Teams 




Primary 


--



1




Secondary 

--



1




Urddaholics

--



1

TARGETS FOR INDIVIDUAL SPORTS

2002 - 2007 
3)
HOCKEY 







 2002

 2005

2007


Competitions 




Primary 






Secondary 

1,691

2,113

2,642







Urddaholics

     63

     78

   103




Total 


1,754

2,191

2,745


Taster Sessions  

Primary 

   

Secondary 

   875

2,100

2,940




Urddaholics

   110

   264

   749




Total


   985

2,364

3,689


Coaching Sessions 




Primary 




Secondary 








Urddaholics

    32

    64

   100


Total no. of  Sessions


2,771

4,619

6,534



CLUBS 


Regional Teams 




Primary 


--









Secondary 

--

3

3




Urddaholics

--

3

3


National Teams 




Primary 


--








Secondary 

--



1




Urddaholics

--



1

TARGETS FOR INDIVIDUAL SPORTS 

2002 - 2007 
4)
RUGBY 







 2002

   2005
                 2007


Competitions 




Primary 


3,666

  4,582

  5,728




Secondary 

1,375

  1,718

  2,148







Urddaholics






Total
 

5,041

  6,300

  7,876


Taster Sessions  

Primary 


1,640

  3,936

  5,510




Secondary 

   700

  1,680

  2,352




Urddaholics






Total 


2,340

  5,616

  7,862


Coaching Sessions 




Primary 




Secondary 








Urddaholics


Total no. of sessions 


7,381

11,916

15,738


CLUBS 


Regional Teams 




Primary 


--

3

3




Secondary 

--

3

3





Urddaholics

--






National Teams 




Primary 


--



1




Secondary 

--



1




Urddaholics

--





TARGETS FOR INDIVIDUAL SPORTS

2002- 2007

5)
CRICKET 







2002

2005

2007

Taster Sessions  

Primary 


1,700

4,080

5,712




Secondary 

   150

   360

   504




Urddaholics




Total 


1,850

4,440

6,216


TARGETS FOR INDIVIDUAL SPORTS

2002- 2007

6)
ATHLETICS 







2002

2005

  2007


Competitions 




Primary 


2,500

3,125

  3,906




Secondary 

1,200

1,500

  1,875






Urddaholics






Total 


3,700

4,625

  5,781


Taster Sessions  

Primary 


1,800

4,320

  6,048




Secondary 

   340

   816

  1,142




Urddaholics




Total 


2,140

5,136

  7,190


Coaching Sessions 




Primary 




Secondary 








Urddaholics


Total no. of sessions 


5,840

9,761

13,971


CLUBS 


Regional Teams 




Primary 


--

3

3





Secondary 

--

3

3




Urddaholics

--





TARGETS FOR INDIVIDUAL SPORTS  

2002 -  2007

7)
TENNIS 







2002

2005

2007

Taster Sessions  

Primary 


600

1,440

2,016




Secondary 

320

   768

1,075




Urddaholics

  25

     50

     75




Total 


945

2,258

3,166

TARGETS FOR INDIVIDUAL SPORTS 

2002 - 2007 
8)
BASKETBALL 







2002

2005

2007


Taster Sessions 




Primary 


1,950

4,680

6,552




Secondary 

   320

   768

1,075







Urddaholics




Total
 

2,270

5,448

7,627

TARGETS FOR THE DISABLED




APPENDIX 5

A significant development is expected in the provision during the period 2001-2006 with a great increase in the numbers competing, trying out and receiving coaching.  The current provision is limited to swimming, gymnastics and creative dance competitions and taster and coaching sessions (skiing in particular) at the residential centres.  





2002


2007

2012

Competitions 
Sports


  --


   100

   250

Swimming

  50


   250

   500

Gymnastics 

 nil 


   250

   500

Dance 


 nil


   250

   500

Taster Sessions 

Field 


  --


   250

   500

Eisteddfod

  --


     50

   100

Residential centre 
300


   500

1,000

Coaching Sessions 

Field 


  --


     50

   100

Residential centre 
  50


   250

   500

Total
 

400


1,950

3,950

The first step is to evaluate and seek specialist advice to develop a strategy and provision for the disabled and those with special educational needs. 

TARGETS 












Timetable 

1)
Establishing a working group and creating a Strategy 

September 2002

2)
Developing a framework of competitions, taster and coaching sessions

and targets in order to achieve significant increase in the numbers 
    2005

3) Suitable and comprehensive provision in all possible aspects including

consideration to the possibility of creating regional and national teams

in some events.






    2007

APPENDIX 6
TRAINING TARGETS - STAFF AND VOLUNTEERS 

All Development Officers (20) to be qualified as Sports Leaders with the ability to train Part Time Staff and Volunteers.  

Sports Project Officers qualified to coach at a higher level in Dragon Sports and Clwb Cymru.  

Volunteers – A target is set for volunteers to commit to NVQ units as Community Leaders in Sport.

APPENDIX 7

MEMBERSHIP OF SPORTS BODIES  (i.e. Urdd Membership)

1. Welsh Netball Association 

2. Welsh Hockey Union 

  3.
Welsh Amateur Swimming Association  

4. Welsh Rugby Union 

  5.
Football Association of Wales  

  6.
Skiing Council of Wales

7. Welsh Horse-riding and Trekking Association  

  8.
Welsh Amateur Athletics Association  

  9.
Royal Sailing Society 

10. British Canoeing Union

11.
Welsh Association of Local Sports Councils










































































































